
From: Anderson, Neil
To: McBride, Sharon Y; Ingram, Earl
Cc: Wasem, Russell
Subject: FW: Questions in Advance
Date: Tuesday, September 10, 2013 8:56:36 AM
Attachments: 2010 IRI Placement Analysis Data send.xls

Baits & Stns Cost per Place 8-2012.ppt
2010 Shipment Placement Analysis data send.xls

More from Bell
 
From: Neil Anderson [mailto:Anderson.Neil@epamail.epa.gov] 
Sent: Monday, September 09, 2013 3:02 PM
To: Anderson, Neil
Subject: Fw: Questions in Advance
 

Neil Anderson
Chief, Risk Management and Implementation Branch 1 (RMIB1)
Pesticide Re-evaluation Division (7508P)
Office of Pesticide Programs
U.S. Environmental Protection Agency
ph: (703)308-8187

Visit us on the web at www.epa.gov/pesticides/
----- Forwarded by Neil Anderson/DC/USEPA/US on 09/09/2013 03:01 PM -----

From: "Todd Butzow" <tbutzow@belllabs.com>
To: Neil Anderson/DC/USEPA/US@EPA
Cc: pmartin@belllabs.com, slevy@belllabs.com
Date: 08/24/2012 12:58 PM
Subject: Re: Questions in Advance

Hello Neil,

Attached please find the following...

1.  Detail for the "IRI Mouse vs Rat Item Sales Analysis" including the 
all items that go into the total, avg retail pricing and avg cost per 
placement. (Excel file with tabs)

2.  Detail for the "Tomcat Shipment Mouse vs Rat Item Sales Analysis" 
(including the information detailed in item 1) (Excel file with tabs)

3.  Latest Market Share Data for rodent bait sales (including both 
compliant and non-compliant products as well as avg costs per 
placement).  (Powerpoint slide)

Other information is still being compiled and will be forwarded as it is 
available.  If there are other questions that we might assist with or 
you need any clarifications, please let us know.

Sincerely,
Todd

________
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2010 Summary

		Mouse vs Rat Item Sales Analysis

		Pre-Mitigation - 2010

				Based on IRI Syndicated Data+

		IRI FDM Wood Trap Sales

						Placements Share

				Mouse		98.5%

				Rat		1.5%

		IRI FDM Mechanical Trap Sales

						Placements Share

				Mouse		99.0%

				Rat		1.0%

		IRI FDM Adhesive Trap Sales

						Placements Share

				Mouse		87.0%

				Rat^		13.0%

				+ IRI FDM Total US 52 Weeks ending 12/26/2010

				^ 100% attributed to rats, however many consumers purchase rat glue traps for mouse problems.





Adhesive

		2010 IRI Placement Analysis

		Segment		Adhesive

		Pest Type		Products		Share of Pest		Share of Total		Avg. Retail 2010		Avg. Price per Placement

		Mouse		MOTOMCO TOM CAT MOUSE GLUE TRAP 4CT 4874532411		26.7%				$3.49		$0.87

				TOMCAT MOUSE AND INSECT GLUE TRAP 4CT 4874532522		13.5%				$2.30		$0.58

				MOTOMCO TOM CAT MOUSE GLUE TRAP 6CT 4874532414		12.5%				$3.02		$0.76

				D CON MOUSE GLUE TRAP 4CT 1920078642		11.3%				$4.51		$1.13

				PIC MOUSE GLUE TRAP 2CT 7247798033		8.1%				$1.50		$0.75

				DEAD END MOUSE GLUE TRAP 4CT 2904904872		5.1%				$1.00		$0.25

				EAGLE 7 MOUSE GLUE TRAP 1CT 7579278002		3.8%				$2.35		$1.18

				CATCHMASTER MOUSE GLUE TRAP 4CT 2904900104		2.0%				$2.32		$0.58

				BLACK JACK MOUSE GLUE TRAP 4CT 7128100657		1.9%				$2.12		$0.53

				D O A MOUSE GLUE TRAP 4CT 7247798409		1.9%				$1.00		$0.25

				CATCHMASTER MOUSE INSECT & SNAKE GLUE TRAP 4CT 2904901872		1.7%				$2.14		$0.54

				CATCHMASTER MOUSE TRAP 4CT 2904900105		1.4%				$3.23		$0.81

				MOTOMCO TOM CAT MOUSE GLUE TRAP 4CT 4874532413		1.2%				$3.98		$1.00

				J T EATON STICK EM MOUSE GLUE TRAP 2CT 7670623300		1.1%				$2.18		$1.09

				CATCHMASTER MOUSE GLUE TRAP 2CT 2904900102		1.0%				$1.37		$0.69

				VICTORS MOUSE GLUE TRAP 4CT 7286813163		0.9%				$3.36		$0.84

				VICTORS MOUSE GLUE TRAP 2CT 7286813172		0.8%				$2.17		$1.09

				MOUSE GUARD MOUSE GLUE TRAP 4CT 7155501104		0.8%				$1.25		$0.31

				DEAD END MOUSE GLUE TRAP 2CT 2904901102		0.7%				$1.13		$0.57

				J T EATON STICK EM MOUSE GLUE TRAP 4CT 7670613300		0.5%				$4.52		$1.13

				BLACK JACK MOUSE GLUE TRAP 2CT 7128100654		0.5%				$1.41		$0.71

				EAGLE 7 RODENT GLUE TRAP 1CT 7579278013		0.4%				$4.86		$2.43

				VICTORS MOUSE GLUE TRAP 2CT 7286813180		0.4%				$1.78		$0.89

				VICTORS MOUSE INSECT & SNAKE TRAP 4CT 7286813184		0.3%				$2.56		$0.64

				CATCHMASTER MOUSE AND INSECT GLUE TRAP 2CT 2904903672		0.3%				$1.65		$0.83

				GLUEE LOUEE MOUSE AND INSECT GLUE TRAP 4CT 2904901104		0.2%				$1.11		$0.28

				ORTHO HOME DEFENSE MAX MOUSE GLUE TRAP 2CT 7154903204		0.2%				$2.97		$1.49

				PIC MOUSE BAIT IN TRAP 2CT 7247798168		0.2%				$3.97		$1.99

				STICK ALL MOUSE AND INSECT GLUE TRAP 4CT 4331210404		0.1%				$3.20		$0.80

				VICTORS MOUSE GLUE TRAP 2CT 7286813162		0.1%				$1.89		$0.95

				VICTORS MOUSE GLUE TRAP 4CT 7286813173		0.1%				$1.73		$0.43

		Mouse Total						87.0%

		Rat		MOTOMCO TOM CAT RAT AND MOUSE GLUE TRAP 2CT 4874532431		61.4%				$3.83		$1.92

				D CON RAT AND MOUSE GLUE TRAP 2CT 1920079524		7.4%				$4.33		$2.17

				PIC RAT AND MOUSE GLUE TRAP 2CT 7247798034		5.3%				$2.96		$1.48

				D O A RAT AND MOUSE GLUE TRAP 2CT 7247798410		4.6%				$0.99		$0.50

				CATCHMASTER RAT GLUE TRAP 2CT 2904900402		4.5%				$3.84		$1.92

				BLUE TOUCH RAT AND MOUSE BAIT TRAY 1CT 3149232206		3.4%				$0.98		$0.49

				J T EATON STICK EM RAT AND MOUSE GLUE TRAP 2CT 7670615500		3.3%				$5.11		$2.56

				PIC MOUSE GLUE TRAP 4CT 7247798035		2.7%				$1.95		$0.49

				BLACK JACK RAT AND MOUSE GLUE TRAP 2CT 7128100655		2.1%				$3.54		$1.77

				CATCHMASTER RAT GLUE TRAP 2CT 2904900404		2.0%				$4.15		$2.08

				VICTORS RAT AND MOUSE GLUE TRAP 2CT 7286813174		1.1%				$5.11		$2.56

				VICTORS RAT AND MOUSE GLUE TRAP 1CT 7286813179		0.5%				$3.95		$3.95

				DEAD END RAT AND MOUSE GLUE TRAP 2CT 2904901412		0.4%				$1.62		$0.81

				MOTOMCO TOM CAT RAT GLUE TRAP 2CT 4874532435		0.4%				$5.01		$2.51

				BEST STICK RAT AND MOUSE GLUE TRAP 2CT 4826806102		0.3%				$1.29		$0.65

				BLUE TOUCH RAT AND MOUSE GLUE TRAP 2CT 3149232212		0.1%				$1.79		$0.90

				BLUE TOUCH RAT AND MOUSE GLUE TRAP 2CT 3149232202		0.1%				$0.99		$0.50

				EAGLE 7 RAT MOUSE INSECT GLUE TRAP 3CT 7579278001		0.1%				$2.99		$1.00

				PIC RAT AND MOUSE GLUE TRAP 1CT 7247798041		0.1%				$3.68		$3.68

				DEAD END RAT AND MOUSE GLUE TRAP 1CT 2904902460		0.1%				$0.97		$0.49

		Rat Total						13.0%





Mechanical

		2010 IRI Placement Analysis

		Segment		Mechanical

		Pest Type		Products		Share of Pest		Share of Total		Avg. Retail 2010		Avg. Price per Placement

		Mouse		D CON MOUSE TRAP 2CT 1920078357		30.6%				$5.51		$2.76

				MOTOMCO TOM CAT MOUSE TRAP 2CT 4874533505		22.5%				$4.37		$2.19

				MOTOMCO TOM CAT MOUSE TRAP 2CT 4874533545		14.7%				$5.41		$2.71

				D CON ULTRA SET MOUSE TRAP 1CT 1920000095		7.0%				$4.13		$4.13

				D CON QUICK KILL MOUSE GLUE TRAP 2CT 1920080870		5.9%				$5.53		$2.77

				VICTORS MOUSE TRAP 2CT 7286813130		5.5%				$4.24		$2.12

				PIC MOUSE TRAP 2CT 7247798129		5.0%				$3.38		$1.69

				MOTOMCO TOM CAT MOUSE TRAP 1CT 4874533538		2.1%				$3.33		$3.33

				ORTHO HOME DEFENSE MOUSE BAIT 2CT 7154903201		1.2%				$7.45		$3.73

				DDC MOUSE TRAP 4CT 3772916878		1.0%				$1.14		$0.29

				D CON MOUSE TRAP 2CT 1920082833		1.0%				$4.72		$2.36

				VICTORS KILL AND SEAL MOUSE TRAP 2CT 7286813265		0.8%				$8.64		$4.32

				VICTORS MOUSE TRAP 1CT 7286813323		0.7%				$5.12		$5.12

				ORTHO HOME DEFENSE MOUSE TRAP 2CT 7154903203		0.6%				$3.52		$1.76

				THE BETTER MOUSETRAP MOUSE TRAP 2CT 9393216000		0.5%				$4.20		$2.10

				D CON MOUSE TRAP 2CT 1920077602		0.4%				$4.82		$2.41

				REVENGE MOUSE TRAP 2CT 7680764446		0.2%				$1.99		$1.00

				SMART KILL MOUSE TRAP 2CT 7112195601		0.1%				$4.91		$2.46

				VICTORS MOUSE TRAP 1CT 7286833313		0.1%				$5.08		$5.08

		Mouse Total						99.0%

		Rat		MOTOMCO TOM CAT RAT TRAP 1CT 4874533525		82.6%				$5.45		$5.45

				EAGLE 7 RAT TRAP 1CT 7579231111		15.1%				$2.93		$2.93

				GUARD RAT AND MOUSE TRAP 2CT 7587769300		2.2%				$2.19		$1.10

				VICTORS RAT TRAP 1CT 7286813131		0.1%				$1.97		$1.97

		Rat Total						1.0%





Wood

		2010 IRI Placement Analysis

		Segment		Wood

		Pest Type		Products		Share of Pest		Share of Total		Avg. Retail 2010		Avg. Price per Placement

		Mouse		MOTOMCO TOM CAT MOUSE TRAP 4CT 4874533570		31.3%				$1.80		$0.45

				MOTOMCO TOM CAT MOUSE TRAP 2CT 4874533507		19.4%				$1.58		$0.79

				VICTORS MOUSE TRAP 4CT 7286813038		9.9%				$2.59		$0.65

				PIC KATCH EM MOUSE TRAP 2CT 7247798018		8.2%				$1.13		$0.57

				D CON MOUSE TRAP 2CT 1920000105		8.0%				$1.45		$0.73

				VICTORS MOUSE TRAP 2CT 7286800015		7.4%				$1.26		$0.63

				J T EATON MOUSE TRAP 4CT 7670640601		3.7%				$2.21		$0.55

				VICTORS MOUSE TRAP 2CT 7286813035		3.3%				$1.51		$0.76

				D CON MOUSE TRAP 2CT 1920082857		2.9%				$1.48		$0.74

				CATCHMASTER MOUSE TRAP 4CT 2904900604		1.0%				$1.72		$0.43

				PIC MOUSE TRAP 1CT 7247798113		0.9%				$1.60		$1.60

				GUARD SECURITY MOUSE TRAP 4CT 7587769420		0.7%				$2.07		$0.52

				MOTOMCO TOM CAT RAT TRAP 1CT 4874533528		0.7%				$2.18		$2.18

				FAUCET QUEEN HELPING HAND MOUSE TRAP 2CT 7079245001		0.6%				$1.40		$0.70

				BRIGHT BUYS MOUSE TRAP 2CT 7675370406		0.5%				$1.66		$0.83

				CATCHMASTER MOUSE TRAP 2CT 2904900602		0.4%				$1.21		$0.61

				PIC MOUSE TRAP 1CT 7247798039		0.3%				$3.63		$3.63

				EAGLE 7 MOUSE TRAP 1CT 7579231102		0.2%				$1.41		$1.41

				SILVER LYNX MOUSE TRAP 2CT 2429115054		0.1%				$1.73		$0.87

				D O A MOUSE TRAP 1CT 7247798405		0.1%				$1.12		$1.12

		Mouse Total						98.5%

		Rat		VICTORS RAT TRAP 1CT 7286800201		52.3%				$2.36		$2.36

				PIC RAT TRAP 1CT 7247798019		32.8%				$1.71		$1.71

				VICTORS RAT TRAP 1CT 7286800205		12.4%				$1.94		$1.94

				CATCHMASTER RAT TRAP 1CT 2904900610		1.4%				$2.13		$2.13

				J T EATON RAT TRAP 1CT 7670640100		1.2%				$2.05		$2.05

		Rat Total						1.5%








Mouse Bait Sales

Dollar Market Share*

Non-Compliant

2nd Gen Pellets

Share 65.4%

Cost/Placement: $1.66

Compliant

Disposable Bait Stations

Share 12.2%

Cost/Placement: $1.63

Compliant

Refillable Bait Stations

Share 15.0%

Cost/Placement: $0.90

Other Non-Compliant

Pre-RMD Items That Are Flushing Out of the System

Share 7.4%

Cost/Placement: N/A

*Source: IRI – Latest 52 weeks ending 7/8/2012
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2010 Summary

		Mouse vs Rat Item Sales Analysis

		Pre-Mitigation - 2010

				Based on Tomcat Shipment*

		Tomcat Wood Trap Shipment Sales

						Placements Share

				Mouse		93.5%

				Rat		6.5%

		Tomcat Mechanical Trap Shipment Sales

						Placements Share

				Mouse		88.8%

				Rat		11.2%

		Tomcat Adhesive Trap Shipment Sales

						Placements Share

				Mouse		87.6%

				Rat^		12.4%

				* Shipment sales are from Jan - Dec 2010

				^ 100% attributed to rats, however many consumers purchase rat glue traps for mouse problems.





Wood

		2010 Shipment Placement Analysis

		Category		Wood

		Pest		Item Nbr		Item Description		Share of Pest		Share of Total		Avg. Retail IRI 2010		Avg. Price per Placement

		Mouse		33507		Tomcat Wooden Mouse Trap 2 Pk    24		55.7%				$1.58		$0.79

				33570		Tomcat Wooden Mouse Trap 4 Pack    24		43.1%				$1.80		$0.45

				33508		Tomcat Wooden Mouse Trap 2 Pk      24		0.8%				$1.58		$0.79

				33571		Tomcat Wooden Mouse Trap Bulk Ctn.  72		0.3%				$0.90		$0.90

		Mouse Total								93.5%

		Rat		33528		Tomcat Wooden Rat Trap 1 Pk    8		100.0%				$2.18		$2.18

		Rat Total								6.5%





Mechanical

		2010 Shipment Placement Analysis

		Category		Mechanical

		Pest		Item Nbr		Item Description		Share of Pest		Share of Total		Avg. Retail IRI 2010		Avg. Price per Placement

		Mouse		33505		Tomcat Snap Traps 2 Pack             12		51.0%				$4.37		$2.19

				33545		Tomcat Spin Trap 2 Pk       8		35.7%				$5.41		$2.71

				33538		Tomcat Single Catch Live Trap Ctn. 12    1		10.5%				$3.33		$3.33

				33534		Tomcat Heavy Duty Mouse Snap Trap 2 Pk   12		0.8%				$4.59		$2.30

				33905		Tomcat Mouse Trap Kit Ctn.  12		0.6%				$4.06		$4.06

				33506		Tomcat Snap Trap 2 pk Clip Strip   12		0.5%				$4.37		$2.19

				33513		Tomcat Multi Catch Display Box 1       4		0.5%				$14.89		$14.89

				33510		Tomcat Live Catch Ctn 4         1		0.2%				$14.71		$14.71

		Mouse Total								88.8%

		Rat		33525		Tomcat Rat Snap Trap 1 Pack      8		100.0%				$5.45		$5.45

		Rat Total								11.2%





Adhesive

		2010 Shipment Placement Analysis

		Category		Adhesive

		Pest		Item Nbr		Item Description		Share of Pest		Share of Total		Avg. Retail IRI 2010		Avg. Price per Placement

		Mouse		32411		Tomcat Mouse Glue 4 Pk w/Eugenol  12		46.0%				$3.49		$0.87

				32522		Tomcat 4 Pack Glue Card Ctn. 26     1		40.3%				$2.30		$0.02

				32414		Tomcat Mouse 6 Pack Display Box   12		7.6%				$3.02		$0.76

				32413		Tomcat Mouse 4 Pack Display Box   12		5.8%				$3.98		$1.00

				32415		Tomcat Mouse 2 Pack Display Box       24		0.2%				$2.33		$1.17

				32412		Tomcat Mouse 4 Pk Clip Strip Display  12		0.2%				$3.49		$0.87

		Mouse Total								87.6%

		Rat		32431		Tomcat Rat Glue 2 Pk W/Eugenol Ctn.  12		89.7%				$3.83		$1.92

				32436		Tomcat Rat Glue Board 2 Pack        12		10.0%				$5.01		$2.51

				32435		Tomcat Rat 2 Pack Display Box  18		0.3%				$5.01		$2.51

		Rat Total								12.4%







Todd Butzow
VP Marketing
Bell Laboratories, Inc.
608-241-0202

-----Original Message-----
From: Neil Anderson <Anderson.Neil@epamail.epa.gov>
To: "Todd Butzow" <tbutzow@belllabs.com>, Peter Martin 
<pmartin@belllabs.com>
Date: Wed, 22 Aug 2012 16:46:37 -0400
Subject: Questions in Advance

> 
> Todd and Peter,
> 
> We appreciate your willingness to meet with us tomorrow and further
> discuss some details related to the rodenticide marketplace.  Below are
> some questions we have regarding:
> 
>    How much of your product is sold in hardware stores/big box stores
>    since the IRI data didn't cover that segment?
>    Do you have data on products by target species, that is, products
> for
>    rats separate from products for mice (recognizing that there are
> some
>    products for both)?  This would be especially true for the cost of
>    stations.
>    Why do the Walmart, Home Depot, Lowes websites not allow for online
>    purchase of Tomcat products?
>    Why does the Walmart website not list the prices of Tomcat products?
>    The price and market share data that you have provided compares the
>    situation for unprotected bait in 2009/2010 to bait in stations in
>    2012.  We are interested in contemporary information.  Do you have
>    price and market share data on unprotected bait (pellets and blocks,
>    preferably by type of a.i.) for the same period in 2012?
>    Do you have any information on the rodent control preferences of
>    those that management properties and rental units?
>    What information do you have about how residential consumers used
>    pre-RMD products in their homes?
>    What % of people with rat problems hire PCOs vs DIY?
> 
> We look forward to speaking with you tomorrow.  Let me know if you have
> any questions.
> 
> Kind Regards,
> 
> Neil Anderson
> Chief, Risk Management and Implementation Branch 1 (RMIB1)
> Pesticide Re-evaluation Division (7508P)
> Office of Pesticide Programs
> U.S. Environmental Protection Agency
> ph: (703)308-8187
> 
> Visit us on the web at www.epa.gov/pesticides/(See attached file: 2010 IRI
Placement Analysis Data send.xls)(See attached file: 2010 Shipment Placement Analysis data
send.xls)(See attached file: Baits & Stns Cost per Place 8-2012.ppt)
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